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IMPACT:
Opportunities

A customized, value-producing
evaluation that identifies and
prioritizes your top opportunities
and recommended next steps.

WHAT ARE YOUR GREATEST CHALLENGES?

* Uncertain of your top priorities

Lack of leadership consensus

Need for more effective governance

Suboptimal performance metrics

Not ready for bundled payments

® Operational areas not working right

WE WILL ASSESS

v Alignment and Engagement

v Strategy and Implementation

V' Physician/APP Workforce

v Clinic and Scheduling Operations

v Practice and CVSL Performance

v Clinical, Financial and Operational Aspects
V' Governance Effectiveness

v/ Change Readiness

Outstanding job. We greatly appreciate
the honesty and transparency with which
the final report was written.”

- SHERRYE CRONE, SUTHERLAND CARDIOLOGY CLINIC

MEDAXIOM MEMBERS:

Contact Lori Walsh, MHSA

VP — Membership & Senior Consultant

at 870.500.5404 or lwalsh@medaxiom.com

Assessment

OUR EXPERTISE BRINGS CLARITY AND DIRECTION

The IMPACT: Opportunities Assessment provides a
high-level performance review of your practice and/or
service line from organizational, strategic, operations
and market perspectives.

Through a combination of information from our customized
visit, where we assess the areas you want us to focus on, as
well as industry data and perspectives, we will provide you
with a constructive analysis of your current state vs. your
ideal future state and a prioritized set of recommendations.

WE WILL DELIVER

v A professional and thorough set of conversations with your physicians,
staff and other key stakeholders that help us uncover the real issues
and opportunities.

v A customized, candid and constructive verbal summation of our
prioritized recommendations at the conclusion of our 2-day on-site
assessment and a written report within 10 days.

v Valuable insight from the perspective of MedAxiom experts
who have managed cardiology practices and CV Service Lines
throughout their careers.

V' The top 3-5 steps we think you can take to have the greatest impact
on your program's future success.

V' Ideas, tools and other resources that help you take the recommendations
and incorporate them into your organizational strategy.

Using feedback from on-site interviews and data analysis, you will
benefit from MedAxiom'’s knowledge of the national landscape of
our 400 CV program members and receive recommendations that
are 100% focused on how your heart program can be more successful.

TRANSFORMING CARDIOVASCULAR CARE, TOGETHER.
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